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EXECUTIVE SUMMARY 
Sport is generally understood to include physical activities that go beyond 
competitive sports. United Nations Inter-agency Taskforce on Sport for Development 
and Peace points out "Incorporated into the definition of ‘sport’ are all forms of 
physical activity that contribute to physical fitness, mental well-being and social 
interaction. These include: play; recreation; organized, casual or competitive sport; 
and indigenous sports or games".  

There are different reasons or motivation for people to do sports: some want to 
have fun, or to improve their skills, to be with other people, to do their best and 
perform well, while others want to control their weight and improve their physical 
condition, fill their spare time, or even for psychological reasons such as building 
their self-esteem, etc. 

Sport has always been based on values that are intimately connected to it and which 
make it so credible and valuable for the integral formation of the person. 

Loyalty, self- respect and respect for others, team spirit, temperance, ability to work 
hard and face sacrifices, face trials and defeats, develop sense of legality, discovery 
of self, of potential and limits, sincerity, putting yourself out there, formation of 
consciousness, are all moral values that the sport environment cultivates and 
transmits from within. 

This report describes the validation workshops that were organized in the five 
countries (Greece, Romania, Bulgaria, Latvia and Italy) in the framework of FAIRHAP 
project. Responsible for the workshops was all partners, who invited relevant 
stakeholders from the area of sport and education in an in-depth dialogue on the 
ethical and Olympic values in and out of the game field and how these values can be 
transmitted to children. 

The focus groups have been a valuable moment of dialogue and confrontation of 
different opinions, experiences and positions but eventually, found everyone 
agreeing that ethics in sports are fundamental also outside the field, since there is a 
reciprocal relation between ethics in everyday life and ethics in sports.  
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1. INTRODUCTION 
CRETHIDEV from Greece, UAIC from Romania, ISG from Bulgaria, JELGAVA from 
Latvia and ISES from Italy organised in the framework of FAIRHAP project the 
relevant stakeholders meetings on different dates during 21st September and 2nd 
October 2017 in each country partner. 

The purpose of and the object of the workshops were to validate and supplement 
data collected through the desk and field research and to provide a more 
comprehensive understanding of topics of importance. 

More specifically, the purpose of the workshops was to:  

• evaluate, and diversify the project results obtained from the desk and field 
research; 

• promote project ideas and sensitize more sport and physical education 
trainers as well as coaches on transferring the Olympic values; 

• gather opinions, beliefs and attitudes about topics of interest that emerged 
during the research phase of the project;  

• explore participants’ opinions and attitudes on the educational material that 
is going to be produced. 

 

 

2. METHODOLOGY  
During 21st September and 2nd October all validation workshops took place in all 
partners’ countries. All partners followed the same methodology for the 
implementation of the workshops. 

For the implementation of the workshops were responsible at least one moderator 
and one assistant from each partner country. The criteria for selecting the 
moderators were their experience as well as knowledge of FAIRHAP project. 
Moreover, moderators were responsible to initiate and monitor the discussions and 
through selecting the appropriate questions to elicit participants’ opinions and 
perspectives on the topics that constitute the main part of the learning materials the 
project will produce. 

The sessions – if there were the agreement of all the participants - were audio 
recorded. The assistants took notes of all the non-verbal aspects of the discussion 
(mood, attitude and body language of the participants, tone of the discussion, etc. 
Special care was given to create a welcoming environment in order to ensure that 
participants were comfortable. 
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Participants were selected by sending an official invitation letter to a group of 
stakeholders. Also some days before the workshop attendance of participants were 
verified by phone calls or emails.  

The venues where the sessions were held were selected in order to be comfortable 
and allow the participants to face each other, seating around a round table during 
discussion. Participants were also provided with notepads and pens to take notes 
during the discussion, while in some countries were also provided with name tags 
(just their first name, to give an informal attitude to the discussion, but facilitate 
communication).  

The sessions were structured as follows: 

• Welcome and brief presentation of each partner organisation; 

• Presentation of FAIRHAP project;  

• Presentation of the Desk and Field Research; 

• Explanation of the objectives of the focus group workshop; 

• Presentation of the topics of discussion; 

• Discussion.  

 

Before the discussion took place, moderators explained discussion ideas, format and 
rules, and everybody were kindly asked to introduce himself/herself to the other 
participants/stakeholders.  

During discussion, participants were divided into smaller groups in order to discuss 
their opinions and then share them with the other group(s). In Latvia and Italy 
stakeholders expressed their will to discuss the topics all together and not divided 
into small groups, so the moderators agreed. 

Participants were asked to complete a consent form and an attendance sheet with 
their personal details. For confidentiality reasons each participant received a 
separate sheet. They were also reminded that all information and personal data 
were going to be confidential.  

At the end of the validation workshop there was a short review of the purpose of 
this workshop and time was allowed for any comments or suggestions from the 
participants. 
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3. DEMOGRAPHICS 
Details of participants/stakeholders profiles: 

 

 CRETHIDEV UAIC ISG JELGAVA ISES 

Number 9 12 11 8 8 

Age 19-58 34-60 27-60 35-58 23-62 

Gender female: 2  

male: 7 

female: 2  

male: 10 

female: 6  

male: 5 

female: 7 

male: 1 

female: 2 

male: 6 

Education • PE Bachelor’s 
degree (6 
participants) 

• Master's 
degree (1 
participant) 

• PE students (2 
participants) 

• Bachelor’s degrees • Master’s 
degree (3 
participants)  

• Bachelor’s 
degree  (7 
participants) 

• High School 
Diploma (1 
participant) 

• PE Master’s  
degree (4 
participants) 

• PE 
Baschelor’s 
degree (3 
participants) 

• Bachelor’s  
degree (4 
participants) 

• High School 
Diploma (3 
participants) 

• Professional 
certification (1 
participant) 

Employment • 1 physical 
education 
counsellor  

• 2 PE  students 
• 1 school 

counsellor 
• 5 PE teachers 

and coaches 

• Vice-president of the 
Romanian Federation 
Sport for All 

• President of the 
Romanian Olympic 
Association (Branch of 
Iași) 

• School Sports 
Inspector 

• 3 PE teachers 
• Deputy principal of the 

Sports High school of 
Iași 

• Romanian Television 
Manager (local branch 
Iași)  

• Municipal Sports Club 
Manager 

•  Unirea Sports Club Iași 
Manage 

•  a honorary boxing 
coach 

• Advisor with the 
Directorate of Youth 
and Sport Iași. 

• 5 coaches 
• 6 PE  teachers 

(one was also 
representative 
of a sport 
organisation) 

• Director of 
Education 
board 

• Sport 
manager 

• Sport 
teacher and 
vice-
director of 
Jelgava City 
Sport board 

• 2 coaches,  
• Director of 

Sport 
Department 
at university 

• Director of 
school 

• PE teacher. 

• 3 coaches 
• 1 PE teacher 

(but also a 
representative 
of a sport 
organisation) 

• 1 University 
researcher (and 
decision maker 
in the sport 
field)  

• 3 were 
employees (the 
parents). 
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4. DISCUSSION RESULTS 
Topic 1 

Which values do you consider important children should be taught through sports’ 
training? 

The participants in all workshops intervened in the discussion in a polite and 
smoothly way without interrupting each other while expressing their ideas about the 
values that they considered important to be taught to children through sport’s 
training.  

The answers were diversed, often contradictory since some participants work as PE 
teachers, while others work in performance sport, emphasizing results and  
accumulation of points, but extremely useful. The general idea in all countries where 
the workshops were held was that the most important value is fair play.  

“The notions of fair play should be discussed, and I notice that we all are deficient. 
We do not discuss about it and we have no theoretical lessons, but I see its  purpose 
and I believe it would be useful to convey – besides the notions of personal hygiene, 
individual hygiene or group hygiene – such information, which are fundamental for 
our humanism, acknowledged since time immemorial”  

“Fair play also comprises the other fundamental values and it is important to educate 
it as a priority.... all educators should promote the idea of education for sport at the 
family level, continuing with the physical education class in school, in the spirit of fair 
play. The existing platforms (family platform, middle and high school platform) 
should create the happiness and fair play suggested by the project title. Fair play is 
not a natural thing, but it must be acquired. Of course, we also discuss fair play 
regarding performance sport, but it is also based on education, on the capacity of 
accepting even defeat; happiness comes from practice, not from winning a 
competition or a contest”.  

Moreover, many participants stated that competition doesn’t have place in a school. 
Taking into account the period spent by the child in school, the participants reached 
the conclusion that: “this competition introduced in school is not beneficial because it 
divides creating groups (the school team, the classroom team). Some students will be 
selected, while the others will be marginalized. Competition should not exist among 
young children, except within instruction in sports branches.” 

Mutual respect was also reported as prominent among the values considered, as 
well as respect for diversity especially towards those who have low self-esteem and 
self-confidence. “A child's self-esteem can be strengthened through sports. There are 
children with low self-esteem, for family reasons or because of bad performance at 
school. Sports offer an opportunity to children with low self- esteem to participate in 
team sports, interact with other children and perform well. School is a form of 
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society. Some can achieve more and others less. Whenever a child understands that 
he/she can be useful, he/she appreciates himself/herself, participates and performs 
well.” 

Other values that were discussed were:  

• Self respect and self-confidence 

• Respect for the others 

• Team spirit 

• Respect for the rules and discipline 

• Encouragement to achieve goals 

• Working with team members 

• Socialization 

The analysis of the validation workshops results suggest that sport helps people to 
relate to others and to understand that in life, there are no enemies to defeat, but 
opponents to confront with. Sport is a powerful tool for social integration, especially 
for people with disabilities and other forms of marginalisation. 

Moreover, according to the participants’ comments there should be no 
inappropriate verbal communication between children, between children and 
teacher, between referee and children, between referee and parents during sport 
events and trainings. Children must be educated accordingly firstly at home and 
secondary at school or during training. Behaviour is essential for all within the sport. 

Most of the participants agreed that team sports teach how to work in team. Sport is 
a unique social environment in many aspects offering athletes a privileged form of 
experience. The social relevance of sport calls on all actors involved to activate and 
build synergic relationships aiming to carry out its educational and social role with 
awareness and responsibility. Rediscover and affirm these values by connecting 
them to those typical of sports practice (readiness of reflexes, ability to prevent, 
vision of the result, fun and passion, etc.) means pointing to train "people" and not 
only “champions”. 

Some participants argued that discipline sets limits and this provides a sense of 
security to children.  The coach represents the ‘institution’ in the team. Team 
members have to listen to him/her, respecting his/her role. They can confront 
him/her (when they disagree with a certain decision for example) but always in the 
full respect of the person and of the rules of the game, because the coach represents 
the rules. And the same is for the referee(s) on the field during a competition/game.  

All agreed that fair play is the first that ensures the education of the other values if it 
is transmitted, explained, educated and promoted.  
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Topic 2 

How can the educator, sports trainer or coach transmit these values to children in 
order to follow them not only in the field but in their life also? 

All participants from the five countries agreed that coaches must be consistent in 
their approach and principles, acting as role models. “A coach has to work according 
to his/her principles and apply these principles to the class so he/she acts as a role 
model”.  

“The coach has to be a role model for the teams, the coach should present, by his/her 
example, how to proper behave and how to socialize and grow up together in a team 
beyond sport rules, especially for children aged 10-12”. And this because, as it was 
explained, too often coaches push their athletes – especially young ones – only to 
win competitions, they teach their teams to think only about the performance, and 
that it is only the performance that matters. 

The coach, for young children, represents the ‘word’, what the coach says is ‘always 
right’. This is why coaches have to be trained to handle the human and psychological 
aspects of coaching. 

All participants expressed their agreement on the needs that, in order to properly 
trasmit human values, coaches/trainers need to know how to do so, they need a 
dedicated training. 

Participants also affirmed that ‘families’ have a fundamental role, because children 
spend with coaches/trainers just few hours in a week, then they go home and need 
to find a family willing to continue this value transmission. Thus, parents are 
considered as part of the athletic triangle (coach – athlete - parent) and the 
relationships between all parts can have significant impact on the psychological 
development of the child. However, a common observation was that although in 
certain sports, parents are respectful of the sport spirit, in other sports, parents do 
not abide by the parents’ code of behavior and they believe they know better than 
the coach. In these cases, coaches/trainers need to know how to cope with such 
attitudes understanding and considering parents’ expectations in order to develop a 
foundation of positive interaction.  

It was also reported that the encouragement and rewarding of good actions may 
have a positive impact on the whole team. Positive actions may sometimes cause the 
team to lose a game, but they develop the group culture and that is most important 
(consider for example acts of fair-play).  

“Negative actions should be analyzed so that the underlying reasons can be 
established. The children themselves should never be rejected. In retrospect we have 
all acted badly at some point or another. We need to analyse why the player acted 
like that, what he/she wanted to achieve through his/her actions, what he/she 
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thought about the team and what can he/she learn from his actions. In this way the 
whole team can learn by example. In sports, we do not seek to reject, in sports we 
seek to shape characters”. 

 “Good actions and bad actions are be contingent to the character. We can assess the 
same action as a good action or a bad action depending on the child. E.g. we may 
encourage a child which is very submissive to be assertive and wake in him/her the 
motive of ambition. Good and bad intentions vary according to the individual and this 
is a good thing”. 

Also, “in the schoolyard, you can easily recognise a child who needs more support 
and help. You have to help that child supporting him/her, enhancing his/hers 
socialization inside and outside the playing field. You have to find other children who 
can accept that child and help him/her become integrated”.  

Participants generally accepted that there is a difference between non-competitive 
sports and competitive sports and the matter of doping came up. “There is an 
American mentality, that the winner gets everything and the loser nothing. In 
competitive sports the coach has a different role, he/she is not the teacher who 
teaches kids how to become good people and citizens. In competitive sports players 
play in order to win and millions are at stake. Coaches know the difference between 
the concepts of mass sports, other athletic activities and competitive sports. But for a 
young child these differences are not always clear. A specific role model has been 
promoted through the media and this creates difficulties in terms of educational 
management. Often the children ask: Is it possible to become a champion without 
drugs? That's a big discussion. We have to convince the children for the opposite 
(meaning drugs are not a prerequisite for good performance)”.   

 “When preparing an athlete to become a champion, the coach will place more 
emphasis on the commitment to the importance of winning. When you want to build 
character you must make sure to focus on team spirit, e.g. the spirit of rewarding 
good behaviours”.  

Furthermore, all agreed that educators, sports trainers and coaches in order to 
effectively transmit values to children so as to follow them not only in the field but 
also in their life they need to closely work with parents. This cooperation should 
involve not only coaches but also the management of the clubs/sport societies. Also, 
they stated that it is very important to educate young athletes’ parents to sport 
ethics.  

Children are adopting the rules of sport, as they do with rules in real life; if the kid 
does not understand that rules have to be followed, he/she will never follow them, 
in real life or in sport. 
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In general there is common understanding that values should be taught both at 
school and in family in order for children to follow them not only during sport 
activities, but also in real life. 

Also, it was pointed out that values are conveyed according to the following rule: 
“The main factors that intervene in the education of children aged 2-14 are 10% 
school, 40% family, 50% genetics. Family has a decisive role in education. The role of 
the coach is decisive in the formation of the child, namely in the 10%, but he may also 
intervene in the 40% by going and talking to the parents”. Parents, teachers must 
educate in the spirit of respect and collaboration: “the main issue is the one of 
including the family. Everything in society is based on violence; children no longer 
have role models. Our objective is to motivate the child to play, to run well, etc. We 
must involve the family more”. 

“I would like to discuss about the handbook of happiness through sport. If we go to 
the park and see the children, we realize that they are happy. Sports activities make 
most children happy. Children need movement. If you give to a child a ball, a piece of 
chalk, the child will find something to do with it, either alone or alongside other 
children. We cannot talk about competition for children aged 10-12”.  

“We can give prizes to children who ran a few metres (but without a time limit), to 
children who performed skipping rope routines, to a child who threw the ball to a 
target, etc. You can have itineraries, application tracks, but without a time limit 
(children may be assigned tasks, but without a quantification). Family must be 
involved more (activities with the mother, the father, the aunt, the sister, etc). We 
must focus more on motor skills”.  

 

 

 

 

 

 

 

 

 

 



   

 

 
"The European Commission support for the production of this publication does not constitute an endorsement of the 
contents which reflects the views only of the authors, and the Commission cannot be held responsible for any use which 
may be made of the information contained therein." 

13 

Topic 3 

How must educators, sports trainers or coaches react to unethical behaviours, 
situations such as: lack of respect for the rules, discrimination, inequality, racism and 
violence, inappropriate verbal communication sexism, harassment, irresponsible 
coaching (lack of interest in the child as a whole person, lack of professional training), 
etc.?  

Most of the participants agreed that “it is extremely important for the teacher to be 
in the middle of the students, of the athletes, in order to mitigate conflicts and to 
provide a good example. Children with negative models in their family will imitate 
and project on the outside what they have learnt; thus, the teacher, has to 
collaborate with the family and then to be a role model”.  

“At the age of 10-12, sport practice, especially a team sport, is the first moment 
where children can experience and appreciate differences and where they have the 
first experience with the sport rules”.   

“This is the moment where the sport practice can teach children how the human 
values they experience outside the field have the same meaning on the field or on the 
contrary, it can teach children that winning is the most important things. At that age, 
children can be driven to a specific sport path: fun or performance, playing by the 
rules or winning at all costs? The real question should be ‘what is sport for?’” 

Some participants argued that “it is not always the joy of the game, but who is good 
at what” and that coaches have to encourage and support children with good 
athletic performances. 

Furthermore, “sport educators have to take into account the degree of civilization of 
each country that is member in the project, since it is a very important aspect is the 
education of the child since he/she was born. Also family plays another important 
role in the development of this spirit of winner. Children must be raised and educated 
in order to be the best, but without forcing them, through games (not by making 
things mandatory). It is indicated to use the thought level of children and to make 
them aware of physical activity, but in close connection with motivation and 
stimulation. Children’s mentality must be educated in order to respect certain rules”.  

Treatment of unethical behaviours spurred intense debates between participants 
and diverging views. 

Some participants had the opinion that in case of a child’s negative behaviour a 
discussion should, in principle, take place at staff and team level, redistribution of 
roles should be also used, and if all these do not work, even expulsion should be 
considered. Others stated that whether an incident should be discussed in the 
teachers’ council, depends on the significance of the action/behaviour itself. 
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“A child with delinquent behaviour will not only act like that in sports but 
everywhere. So, teachers/coaches should cooperate with each other in order to help 
that child and follow the same approach and strategy. It is simple to tell a child not to 
kick, but if that child has a racist behaviour then all educators together should deal 
with it in order to have a result. Moreover, it is necessary in some cases for teachers 
and coaches to also examine the child's family environment”.  

Some participants suggested also that the first approach should always be 
impersonal. The PE teacher or coach should say: ‘I noticed that somebody had an 
offending behaviour’. The child’s name should not be called out at first, but it should 
be pointed out to the group that some behaviours are not approved and are not 
good for the whole team/group. “You should point out any unacceptable behaviour 
and then observe if that behaviour is repeated. If it is repeated, then you should chat 
with the child involved and try to make him/her understand what is right and 
accepted and what is not”.  

“Each teacher is responsible for his/her team and if he/she reaches the point to bring 
an undesirable behaviour to the attention of the teachers’ council, the situation is 
already out of control”. The majority agreed that a sport educator is obliged to deal 
with the situation, along with the team and provide a solution. The educator should 
have the responsibility and ability to deal with undesirable behaviours.  

 “Sport is one of the few activities where rules must be obeyed” and "Democracy has 
the seed of discipline".  

 “Maybe children respect more coaches and educators in general when they are 
strict”. Some stated that coaches have to be strict and condemn such behaviours 
because if there is a rule and someone behaves against this rule, this person has to 
be punished, but making him/her understand why he/she is being punished. The 
expulsion from the game for a certain period, for example, without explaining the 
reasons behind this decision is not useful.  

All participants agreed that, during a game, children comply with remarks and 
observations because they want to play and do not want to be expelled. But a child 
should adopt a positive behaviour not only during class or a game but in general in 
all aspects of life. The incentives that drive them to behave properly must be 
behavioural and conscious and not out of fear of punishment. 

“A coach’s or teacher’s purpose is to shape and form good behaviours”. 

Participants in all partners’ countries stated that the goal is to teach children to play 
fair, not out of fear of consequences, but because they understand and realize that 
such behaviours concern them, and feel a psychological motivation not to repeat 
them. “This is the biggest profit and benefit, but to come to this point it takes a lot of 
patience. We are interested in changing behaviours because the child believes it and 
not because he/she must do it". 
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Moreover, it was mentioned that it is vital to set clear rules early on, and to make 
sure they are understood and accepted. How to deal with a particular child it is 
necessary to take into consideration how he/she has violated the rules, the 
background of the child and his/her family status and environment. Also, all agreed 
that it is extremely difficult to achieve the same results with all children.  

An interesting point was made that one can’t treat in the same manner undesirable 
behaviour of different severity. A child who cheated in a game and one responsible 
for sexual harassment must be approached differently. Regarding sexual harassment 
some stated that they would not discuss it with the child, but would instead punish 
the child directly because such behaviour is very serious.   

It was also stressed that sexual harassment should not be confused with the intimacy 
that develops between teacher/coach and child e.g. in case of a failure the child cries 
in the arms of the coach etc. 

One issue that has also emerged is that in some countries often the trainers adopt 
the double role of the coach and the educator PE. In other countries these two 
professional qualifications are completely separated. One can’t have a dual role, in 
the morning to be good and encouraging, while strict and hard in the afternoon. 

“Sometimes the bad habits in attitude and behaviour comes from the family, if the 
parents are with too much ambitions, they ask more from children than they can 
reflect. This is where the stress is coming and inadequate behaviour”. 

“The question on referee experience is also essential and how to respect him/her not 
dividing in gender, age, ethnic or relevant prejudice. These important values should 
be teached both at home and at school or club”. 

Some stated that the elimination of competition at young ages would be another 
way to reduce the ego of competitors; moreover, competition without referees and 
without a score would be extremely important for participating to sports activities. 

Communication, explaining desirable, proactive attitudes is the best instrument for 
mitigating conflicts and promoting the collaborating attitude. “Positive example, and 
communicating and educating the spirit of fair play is the key”. 
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The table below shows some important points that have emerged from the 
discussion on this topic at the training and institutional levels: 

At the training level 

(responsibility of the coach) 

At the institutional level 

(responsibility of the entity club/sport society) 

• Joint resolution/reflection of ethical dilemmas that 
promote reflection in children/athletes with regard 
to certain behaviour and situations. 

• Identification and instructional strengthening of the 
psychological and social component of each exercise 
(individual/collective, cooperation/ opposition and 
the values associated with each aspect of praxis). 

• Use of dialogue as a tool (frequent use of 
“debriefing” of values developed in practice). 

• Carrying out “Role-playing”/”Role changing” 
exercises, particularly stimulating the 
responsibilities of each individual within the group-
team. 

• Use of rituals and demonstrative expressions of 
warmth and respect for others (teammates and 
opponents) and for the practice space. 

• Use of great athletes and their image and message 
and their promotion as inspirational examples. 

• Organisation of events where competition is playful 
with few selection criteria. 

• Contracts/commitment between coaches and 
• Children/athletes concerning the fulfilment of 

behaviour goals for both.  
• Involvement of parents more in the sport practices 

of their children. 

• Definition of the values that guide and identify 
the entity, which should convey a positive image 
of sport and its educational foundation, which 
should also be part of the organisation’s mission. 
These values should be reinforced in the 
contract/ commitment carried out with the 
children/athletes but also adopted and shown by 
all stakeholders involved in the running of the 
organisation, and also shown in all such 
interventions (actions, publicity, information, 
documentation and resources).  

• Demonstration of social activism, through the 
participation of the entity in community 
initiatives. 

• Promote fair sports participation. 
• Establishment of a bond and institutional action 

with other sporting and para-sporting 
organisations of a social and educational nature. 

• Arrangement of a day/event to celebrate sport 
and its values. 

• Enhance and strengthen sporting activities 
promoting values. 

• Involve other stakeholders (parents, managers) 
in a commitment to education. 
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Topic 4 

Do you believe that teaching values in sports can have a positive effect in limiting 
such phenomena? 

All the participants in all partners workshops agreed with the statement, however 
they also stated that it cannot be applied to all cases in life. 

Inspiration talks, motivation, problem solved oriented situations, theory - all can 
have a positive effect in limiting, to some point, the lack of respect for the rules, 
discrimination, inequality, racism and violence, inappropriate verbal communication 
sexism, harassment, irresponsible coaching. 

 “The coach is a person with his/her own personality and ideas, but is surrounded by 
stakeholders as the management of the club/sport society and the families of the 
athletes that influence him/her”. So, all the relevant stakeholders have to be 
involved in such education to children. 

All participants agreed that values in sports can definitely have a positive effect in 
limiting unethical behaviours, provided that families contribute in this path also at 
home. 

Despite the fact that universal values are intertwined with Olympic values, education 
must be reorganized, with clearly defined objectives: “We must rethink our 
education through sport, in the sense that we must change everything starting from 
denomination. We must change; we must see what it means to train through 
physical education and what sports events in school have educational character; and 
we must think what school competition means and what performance sport means. 
Because of the system, we have brought them together and named them all [duties 
of] physical education and sport teachers.  

“Education is extremely important”. 

“Universal, Olympic values may be conveyed through physical education and sport”. 
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5. CONCLUSIONS 
Nowadays as we have in our education different ways and different methods of 
teaching, different personalities, with various social backgrounds, different previous 
life experience, etc. The one major factor to unite human beings in common 
understanding, positive way of thinking and acting is doing sport. Physical education 
trainers, teachers and coaches have a major part leading trainees to enjoy sport, to 
love it and to use it as at a tool for self-development.  

Physical education teachers, trainers and coaches, as central agents in the process of 
sports development, play a key role in transmitting ethical values to all those they 
come into contact with, in particular to their students. This responsibility is also 
shared by the institutions to which they are attached, and together they represent 
the community of practice, development and sharing. This is an assumption all the 
participants in all the workshops that were organised agreed on. 

In summary, the following key points emerged: 

• Coaches should act as role models, by being consistent in their approaches 
and principles. They should be able to notice children in need of support and 
help them socialize and integrate. At the same time actions that benefit the 
group and promote fair-play should be rewarded, even if they result in losing 
a game. 

• Participants drew a clear distinction between sports and ‘competitive sport 
show business’ that focuses on antagonism and victory. They thought this 
should be discussed with children, since PE should focus on character 
building and not the production of champions. 

• Any undesirable behaviour should be analysed and discussed to ascertain the 
underlying reasons. Some participants supported that discussions at staff and 
team level should follow such occurrences, while some pointed out that such 
discussions should remain impersonal, not calling out specific names. In case 
of repeated incidents a personal discussion with the child should follow. 

• Setting clear commonly accepted rules from the beginning is vital, but it 
should be kept in mind that each child is unique depending on his/her 
background, family status and environment. At the same time, while some 
minor misbehaviours, like cheating might be contained in the realm of sports 
(where the teacher should have the responsibility and ability to deal with the 
situation), other major cases, such as racism, will develop in all aspects of life 
and should be discussed and jointly managed by all educators through the 
teachers’ council. 

• All participants insisted that the ultimate goal should be encouraging children 
to consciously develop proper behaviours and not just out of fear of 
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punishment or exclusion, making sure they understand how undesirable 
behaviours affect themselves and others. 

• It is important to educate the persons who educate. Coaches need to receive 
specific training about psychology and pedagogy. Too often coaches are not 
ready for the task they are requested to carry out (training children/young 
people) because they are not equipped with the necessary tools/skills to face 
the difficulties of having to do with children. 

• Few hours per week set by the school curriculum for physical activity are not 
enough for a teacher or coach to positively affect physical and moral 
development of children. In order to obtain positive results, teachers/trainers 
need more time and space for a more personalized approach.  

• Some parents do not have the appropriate mentality regarding sport training 
and they seem just to drop off their children at the field using clubs/sport 
societies as children parking; they do not perceive sport as an opportunity for 
growth for children as well as for themselves. So, often, having these 
situations, clubs/sport societies do not consider organising events with 
families because they do not feel they are interested.  

• The general idea, derived from the opinions of the participants, was that the 
most important form of intervention is family and that we must identify ways 
to educate adults in the spirit of Olympic values. Families must be involved 
more in the sport practices of their children because regardless the sport 
ethics coaches and teachers try to transmit, if these values are not also 
reinforced in the family environment (parental socialization values) then 
models of appropriate behaviour will be very hard to be adopted.  Parental 
influence is very important within the sport context because children tend to 
develop sport-related values systems based largely on the attitudes and 
behaviours of their parents. 

• The coach has a central role in transmitting ethical values and in fighting 
unethical behaviours but the coach works for a club/sport society and has to 
interface with the parents of his/her athletes. So, the management of 
clubs/sport societies has to promote activities with families, to involve them 
more, but they also have to establish a line of conduct in the direction of 
ethics and not only to performances and winning. School, Sport club, and 
family – they all have to be involved in sport practises for children teaching 
values, in the way they might learn, use in a good way and share this 
experience to others. 

• Poor parenting attributes that can negatively affect children, but providing an 
effective education environment can overcome these challenges and enable 
all children to achieve their best. In order to succeed in this, there is a need 
for special training of educators and provision of additional material for 
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teachers, physical educators and coaches on how to handle different 
situations and give the best knowledge available during sport trainings, 
education theory, praxis and life situations.  

• Universal values are conveyed through sports activities, but the objectives 
must be clearly defined, and the action strategies must be centred on their 
education.  
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